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Podortho® Personal Support Worker Foot 
Care Standard of Practice for the delivery of 
foot care in Ontario- January 2024 

The Ontario Personal Support Worker Association 

(OPSWA) in conjunction with the Canadian Personal 

Support Worker Association (CPSWA) and in 

collaboration with the Ontario Foot Care Association Inc. 

(OFCA) have designed this Foot Care Standard of 

Practise to serve as a “framework” from which all 

Personal Support Workers (PSW) who have or intend to 

advanced their “entry to practise competencies” through 

post graduate continued theoretical education and 

skilled hands-on clinical training offering essential foot 

care services. 

PSW’s are permitted to apply their entry to practise 

competencies and gain specialized knowledge, skills, 

and judgment to offer conservative hygienic foot care 

independently considering Ontario’s legal health care 

framework communicated through the Regulated Health 

Professions Act, (RHPA). PSW’s and various other 

Health Care Providers (HCP) may deliver  

“non-controlled acts” through the development of their 

own “independent scope of practice”.  

Non-controlled or unregulated acts pose “no risk of 

harm”(1) and do not fall under the Regulated Health 

Professions Act framework. HCP are not legally 

precluded from performing a procedure beyond the 

profession’s stated scope of practice (except for 

controlled, prohibited, or harmful acts), therefore scope 

of practice statements  provided by regulatory colleges 

have little legal significance (2) . Healthcare services not 

involving a controlled act, prohibited act, or harmful 

act are in the public domain and may be performed by 

anyone. 
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OPSWA Foot Care Standard of Practice guide PSW’s 

towards quality evidence-based education and training 

that recognizing their important and essential role 

through the delivery of safe and effective foot care 

offered to the public provincially and nationally.  

OPSWA, CPSWA and OFCA provide insightful opinions 

and advice to ensure a high level of quality of education 

achieved to delivered in a safe, competent, and 

evidenced based manner by all PSW’s and  

OPSWA/CPSWA members. All PSW’s have the option to 

obtain the knowledge, skill, and competencies to deliver 

Essential Podortho® PSW Foot Care through superior 

learning engagement providing the PPSW with the 

confidence and competence to deliver this specialized care 

independently thus promoting hygienic foot care practises in 

a therapeutic and rehabilitative manner. Clients who require 

this care seek comfort and improved mobility and  

preventative solutions to meet their activities of daily living 

throughout the aging process. Given foot care is an 

essential need for our aging population to maintain good 

foot health and hygiene OPSWA encourages PSW’s to 

pursue a career in this specialized area of care while 

providing safe, respectful, and experienced quality foot 

care within the public domain in a dignified, ethical, 

sterile (as per public health regulations) in a non-

invasive conservative approach. 

The Podortho® Personal Support Worker’s (PPSW) 

program offers options for PSW’s  to work in 

independent practise or in multidisciplinary settings. 

This may include private practise, long term care 

facilities, hospitals, community centers, in client’s 

homes. Wherever this care is delivered we view this as  

an “essential health/personal care service” 

specifically geared towards our aging, growing and  

active population who wishes to remain independent in   

communities across our province and country.  

This foot care health strategy aligns with our Ontario 

provincial governments new initiative to ensure 

maintenance care and preventative care is more 

accessible to keep our communities healthy and live 

independently.(3) 
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This Foot Care Standards of Practice document serves. 

as an outline that underpins the minimum foot care 

education requirements that are expected of all PSW’s. 

PSW’s are expected to self- govern through self-

reflection, peer feedback and ongoing continued 

education, and training to optimize their knowledge, skill 

and judgement that supports our changing and diverse 

population and public need within our communities 

across Ontario, Canada. This document contains a 

collection of routine practices in relation to the delivery of 

foot care provided by the PSW who has advanced their 

individual scope of health care practice to encompass 

foot inspection, foot hygiene, skin, and nail care, foot  

health client education, preventative interventions to 

decrease risk of foot and lower limb complications,  

creating a maintenance schedule for care and following. 

up regularly to ensure positive foot health outcomes 

have been obtained. Developing this career requires  

accredited continued education approved by OPSWA. 

This accreditation through OPSWA ensures education 

programs are  derived from evidence-based research, 

peer reviews, designed by seasoned educators who  

have the knowledge, skills, and environment to provide 

skilled training and the necessary experience in the foot 

care industry and who best comprehend relevant 

legislation, scopes of practise (individual and regulatory) 

considering all RHCP and URHCP and overlapping care 

delivery.  

OPSWA has identified this essential communi ty  

need and supports a mode l  of care whereby PSW’s.  

are well al igned to acquire the necessary 

education and sk i l led t ra in ing to deliver 

essential foot care through conservative, non-

invasive measures. This fosters faster access to care 

in the communi ty  and the hiring of qualified 

Health Care Workers to provide this specialized 

care.  
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The approved Podortho® Personal Support Worker 

(PPSW) Decision Chart Framework is as follows; 

1 . 0  U n d e r s t a n d i n g  L e g i s l a t i o n s  a n d  
S c o p e s  o f  H e a l t h  C a r e  P r a c t i s e s  

a. S cope  of pract ice def ini t ion

This  is a  s ta tement  that  descr ibes  w ha t  a  

profession does. 

b. Individual scope  of pract ice

def ini t ion

Heal th care  is forever c h a n g i n g  and  

advanc ing  thus  cont inu ing to e n g a g e  in 

educat ion  and  ski l led t ra in ing p rograms  

ensure  a  H C P  know ledge ,  ski l l  and  j u d g me n t  

is u p  to date  to ensure  they are p rac t ic ing  in 

a  safe and  responsib le manner  th rough  

addit ional compe tenc ies  the H C P  has  

obta ined th roughou t  their heal th  care  career. 

H C P  will obta in cont inued educat ion  in 

var ious areas based  on  their interest and  

careers path  therefore, and  indiv idual  scope  

of pract ice is obta ined th rough  the H C P  o w n  

educat iona l  init iatives based  on  the learn ing 

ou tcomes  and ach ieved competenc ies.  

 

PODORTHO PSW FOOT CARE SERVICES
DECISION CHART

IDENTIFY
FOOTCARE

NEED

OBTAIN
SUBJECTIVE DATA
FROM CLIENT OR

POA RE: FOOT

CONCERNS

ENSURE
ENVIOMENT IS

APPROPRIATE &
PROVIDE FOOT

CARE

IDENTIFY
CLIENTS FOOT
HEALTH GOALS

DETERMINE TYPE
OF CARE

REQUIRED

OBTAIN CLIENT
OR POA’ S

CONSENT TO
PROVIDE FOOT

CARE

IDENTIFY IF CARE IS A
CONTROLLED OR

NON -CONTROLLED
PROCEDURE

IF NOT, A CONTROLLED
ACT DETERMINE IF YOU
HAVE THE KNOWLEDGE,

SKILL AND EDUCATION
TO PROVIDE CARE

DECIDE WHICH
STERALIZED

INSTRUMENTS
WILL BE

REQUIRED

PERFORM FOOT
INSPECTION

OPSWA & OFCA September 2023
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c. T he R H P A  (Regulated Health

Professions Act)

This is an arm of the provincial government  

who m a k e  l e g i s l a t i v e  dec is ions through 

consul ta t ions wi th  var ious heal th care 

organizat ions and legal  representat ives.  The 

RHPA oversees contro l led ac ts  tha t  

regu la ted  hea l th  care  p rov iders  a re  

permi t ted  to  per form in  each prov ince . 

These legal acts are “procedures or act iv i t ies 

wh ich  m a y  pose  a r isk  to the pub l ic  if not  

per formed by  a  qual i f ied practitioner”. 

d . R egulatory Col lege’s

Regulatory colleges are corporat ions that  

govern  each  regu la ted heal th  profession 

responsib le for regu la t ing  the pract ice of 

the profession and  gove rn  their m e m b e r s  

accord ing  to the RHPA.  

e. Legislated Scope of Practice

This  is the scope  of pract ice that  

encompasses  contro l led acts wi th in  the 

R H P A  out l in ing procedures and  act iv i t ies 

var ious Regu la ted  Heal th Care  can  and  c an  

not  be performed. 

f. Health Professions Regulatory
Advisory Council (HPRAC)

The HPRAC was an  independent ,  arms-  

leng th  advisory body  to the Minister of Heal th  

and  Long -Term Care  wi th  a  manda te  to 

adv ise the Minister of Health on a  n u mb e r  of 

i tems related to the regulat ion of heal th  

professions. The Health Professions 

Regulatory Advisory Council (H PRAC)  

adv ised the Minister of Heal th  and  L o n g -Te rm 

Care  on  top ics  re la ted  to  the  ro les  of  

unregula ted  hea l th  care  profess ions  and 

who should  be  regula ted  and  whe ther  

regu la ted  p ro fess ions  shou ld  no  longer  be  

regu la ted .   

 

http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en
http://www.hprac.org/en


Canadian Support Workers Association/Ontario Personal Support Workers Association 
in collaboration with The Ontario Foot Care Association ©December 2023 

 

A m e n d m e n t s  and to the Regu la ted  Heal th  

Profess ions Act,  1991, 

a  heal th  profession Ac t  or a regulat ion  

under  those Acts;  qual i ty  assurance  and  

pat ient  relat ions p rog rams  of Ontario's heal th 

regulatory  col leges; and  on  other  mat ters  

referred to it by  the Minister. Members  of the 

Council are appo in ted by  the L ieutenant-

Governor  in Counci l .  (3) The HPRAC was 

absolved (date unknown). 

g. Duty of the Minister of Health

It is the duty of the Minister to ensure that  the 

heal th  professions are regu la ted and  

coordinated in the publ ic  interest, and that  

appropr iate s tandards of pract ice are 

deve loped and  main ta ined and  that 

individuals have  access  to services 

provided by  the health professions of their 

choice  and  are t reated with sensit ivity and  

respect  in their dealings with health 

professionals,  the  Colleges, a n d  the Board.  (4)  

2.0  Role of  the Podortho®  Personal  

Support  Workers  (PPSWs)   

PPSW’s prov ide personal  suppor t  in  foot  care  

to a  w ide  range  of cl ients and are emp loyed  

o r  work  in  independen t  p rac t ise  in the 

c ommun i t y  sector,  pr ivate h o m es  and  in 

insti tut ional se t t ings (for example,  long- term 

care homes,  pr ivate ret i rement  h o m e s  and  

hospitals) across  the province. 

The PPSW’s role  in this area of care is 

demonstrated in the fol lowing chart below;  

 

PPSW Foot
Care

Individual
Scope of
Practice

OPSWA & OFCA September 2023
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Procedures for which PPSW’s provide are demonstrated in the below image; 

Skin & Nail Inspection

Skin & Nail Hygene

Promotion of Comfort

Application of Padding,
Strapping & Bandages

Off Loading with Digital
& Foot orthoses

Health Teaching

Treatmentof Keratotic
Disorders (Corns &

Callouses)

Debridement of mycotic
nails and hyperkeratosis

PPSW
FOOT CARE
SCOPE OF
PRACTICE

PPSW FOOT CARE 
PROCEDURES

OPSWA & OFCA September 2023
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